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Recom m endat ion for approval

The Execut ive Board is invited to approve the Revised IFAD Evaluat ion Policy, as

contained in the present  docum ent .

Revised I FAD Evaluat ion Policy

I ntroduct ion
1. Background. I ndependent  evaluat ion was m andated by the Governing Council

upon the recom m endat ion of Consultat ion on the Sixth Replenishm ent  of IFAD’s

Resources (2002) , which proposed that  the Office of Evaluat ion and Studies, as it

was then called, report  direct ly to the Execut ive Board, independent ly of IFAD

m anagem ent  and, as has been the case since 1994, of the President  of IFAD. In

response, the Execut ive Board adopted IFAD’s first  Evaluat ion Policy 1, which was

approved by the Execut ive Board during the lat ter ’s seventh eight  session in April

2003. At  it s 34 th session the Governing Council considered the revised Lending

Policies and Criteria, which provide in it s paragraph 14 that  “ I ndependent

evaluat ions of projects and program m es financed by the Fund shall be conducted in

accordance with the evaluat ion policy adopted by the Execut ive Board” .

2. The Peer  Review . I n Decem ber 2008, the Execut ive Board agreed to the

undertaking of the Peer Review of IFAD’s Office of Evaluat ion ( IOE)  and Evaluat ion

Funct ion by the Evaluat ion Co-operat ion Group (ECG)  of the Mult ilateral

Developm ent  Banks. The scope of the review covered:  ( i ) assessing the content  and

applicat ion of the Evaluat ion Policy and the corresponding President ’s Bullet in;

( ii) assessing I OE’s perform ance, including the qualit y of evaluat ion products,

m ethodology, processes, recom m endat ions, and result ing decisions based on I OE’s

work;  ( iii) reviewing how effect ively the Evaluat ion Com m it tee has discharged its

responsibilit ies, as captured in it s term s of reference;  ( iv ) assessing the self-

evaluat ion system 2 m aintained by Managem ent , including the qualit y of it s products

m ethodology, processes, recom m endat ions and result ing decisions based on the

outputs of the self-evaluat ion system ;  and (v) form ulat ing a set  of

recom m endat ions related to the Evaluat ion Policy, the Evaluat ion Com m it tee, IOE,

the self-evaluat ion system  and Managem ent , to be considered by the Execut ive

Board after review by the Evaluat ion Com m it tee.

3. The Peer Review was undertaken by a Review Panel of five m em bers, led by

experienced evaluators and the heads of evaluat ion in a num ber of m ult ilateral

developm ent  banks and the United Nat ions Developm ent  Program m e. Their final

report 3 was considered by the Execut ive Board during it s ninety -ninth session in

April 2010. On the occasion, the Board expressed its broad agreem ent  with the

seven m ain recom m endat ions contained in the report .

4. Am ong other issues, t he Review Panel recom m ended: for the Execut ive Board to

reaffirm  its com m itm ent  to the principles of independent  evaluat ion;  the Execut ive

Board, through the Evaluat ion Com m it tee, to st rengthen the oversight  and

accountabilit y of I OE and its independence from  m anagem ent ;  I OE to harm onise it s

approach to evaluat ion with that  of ECG good pract ice by basing it s port folio and

project  assessm ent  m ore heavily on evidence drawn from  validated project

com plet ion reports;  further st rengthening of the use of evaluat ion findings, learning

and the feedback loop;  I OE to ident ify ways to im prove further the qualit y through

use of a broader range of evaluat ion, approaches and m et hodologies;  Managem ent

1
See document EB 2003/78/R.17/Rev.1

2
Self-evaluation is “an evaluation by those who are entrusted with the design and delivery of a development

intervention” – see OECD DAC Glossary of Key Terms in Evaluation and Results Based Management.
3

See document EB 2010/99/R.6
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to prepare a costed act ion plan covering the next  five years to st rengthen IFAD’s

self-evaluat ion system ;  I OE to im prove its efficiency in carrying out  is program m e

of work.

5. Revised Evaluat ion Policy. The m ain principles and operat ional policies of the

2003 Evaluat ion Policy cont inue to rem ain largely valid. Therefore, the current

revised IFAD Evaluat ion Policy has been based on the tem plate and st ructure of the

2003 Evaluat ion Policy, while incorporat ing im portant  clarificat ions and the

recom m endat ions of the Peer Review. I t  also updates the Evaluat ion Policy in view

of changes that  have taken place in IFAD and its evaluat ion funct ion since 2003,

such as in part icular the approval of the Fund’s direct  supervision and

im plem entat ion support  policy, the int roduct ion of count ry presence, and further

developm ent  of the self-evaluat ion system .

6. The focus of this docum ent  is m ainly on evaluat ion, which in IFAD is the role of

Execut ive Board and perform ed on its behalf independent ly by I OE. This policy does

however also cover essent ial aspects of IFAD m anagem ent ’s self -evaluat ion

system , especially those areas that  direct ly affect  I OE’s independent  evaluat ion

work.

7. The docum ent  is organized in three parts. Part  One out lines the policy fram ework,

which consists of the purpose of independent  evaluat ion, the evaluat ion principles

and the operat ional policies to be used by IFAD in it s independent  evaluat ion work.

Part  Two details operat ional and organizat ional m easures and other arrangem ents

that  ensure IOE’s independence from  IFAD m anagem ent  and enhance its

effect iveness. Part  Three includes key policy provisions related to IFAD’s self -

evaluat ion system . Part  Four includes a succinct  overview of the role of the

Evaluat ion Com m it tee of IFAD’s Execut ive Board. The annexes include a descript ion

of the different types of evaluat ion that  IOE undertakes, as well as a sum m ary of

the term s of reference of Director IOE.

Part  one: Policy Fram ew ork for I FAD’s I ndependent

Evaluat ion
The policy fram ework describes the purpose of independent  evaluat ion, the evaluat ion

principles and the operat ional policies to be used by I FAD for it s independent

evaluat ion work.

I . Purpose of independent  evaluat ion

A. Purpose and role of independent  evaluat ion in I FAD

8. The m ain purpose of the independent  evaluat ion funct ion at  IFAD is to prom ote

accountabilit y and learning. Evaluat ions provide a basis for accountabilit y by

assessing all factors that  affect  IFAD’s and its partners’ perform ance in reducing

rural poverty in recipient count ries. They are expected to say the t ruth about

successes and shortcom ings, i.e. “ t o tell it  the way it  is” . This feedback helps the

Fund im prove its perform ance. Accountabilit y is thus a key step in a learning

process that , if followed through in part nership with those who are being evaluated,

deepens IFAD’s and its partners’ understanding of the causes of and solut ions to

rural poverty. IFAD uses this knowledge to develop bet ter pro-poor inst rum ents and

policies to enable the rural poor to em power them selves and overcom e their

poverty.

9. In order to fulfil it s purpose, I OE is responsible for conduct ing independent

evaluat ions of IFAD’s financed policies, st rategies, and operat ions. Moreover, as

suggested by the Peer Review, I OE will also evaluate key corporate business
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processes4 that  are essent ial for enhancing IFAD’s developm ent  effect iveness and

fulfilling it s overall m andate.

10. IFAD’s evaluat ion approach reflects and is harm onized with internat ionally accepted

evaluat ion norm s and principles. 5 I t  also takes into account  the specific features

that  m ake IFAD different  from  other developm ent  organisat ions, in part icular, the

self-evaluat ion system , the Fund’s st ill lim ited presence in recipient  count ries, and

undertaking direct  supervision and im plem entat ion support  since 2007. This

defining logic has various im plicat ions for the independent  evaluat ion funct ion at

IFAD including, for exam ple, the im portance for I OE to ground its evaluat ions in an

adequate am ount  of fieldwork, in order capture the views and concerns of m ult iple

partners, t r iangulate inform at ion and undertake prim ary data collect ion whenever

self-evaluat ion data are deficient .

11. Furtherm ore, I OE provides com m ents and where applicable advice for enhancing

IFAD’s self-evaluat ion capacit ies. I n part icular, inter-alia, I OE does this by

reviewing and providing writ ten com m ents on the Report  on IFAD’s Developm ent

Effect iveness (RI DE) , the President ’s Report  on Im plem entat ion Status and

Managem ent  Act ions (PRISMA)  on Evaluat ion Recom m endat ions, part icipat ing in

key in-house qualit y assurance fora, and start ing from  2011, by conduct ing the

validat ion of project  com plet ion reports (PCRs) . The lat ter will entail reviewing the

accuracy and qualit y of the evidence and rat ings in the PCRs, as well as assessing

the PCR as a self-evaluat ion inst rum ent .

B. Evolut ion of the evaluat ion funct ion at  I FAD

12. Originally, the Lending Policies and Criteria envisaged that  the Fund will,  from  t im e

to t im e, ask independent  agencies to evaluate its com pleted projects. Separat ely,

IFAD m anagem ent established an internal evaluat ion funct ion short ly after it  began

operat ions in 1978. At  that  t im e, however, evaluat ion was com bined with

m onitoring as part  of the Monitoring and Evaluat ion Division, which reported to the

Assistant  President , Econom ic Policy Departm ent . I n 1994, as a result  of

recom m endat ions m ade by the rapid external assessm ent  of IFAD during the

negot iat ion of the Fourth Replenishm ent  of IFAD’s Resources, the evaluat ion

funct ion was separated from  m onitoring and a unit  independent  of operat ions,

called the Office of Evaluat ion and Studies, was established. The Director of Office

of Evaluat ion and Studies started report ing direct ly to the President , and the

division was then incorporated into the Office of the President .

13. In accordance with the evaluat ion policy approved in 2003, I OE becam e an IFAD

organizat ional unit known as Office of Evaluat ion, independent  of IFAD

m anagem ent  in the conduct  of the evaluat ions that  it  undertakes. The I OE Director

becam e direct ly responsible to the Execut ive Board, which has overseen

independent  evaluat ion since then. The Execut ive Board has established in 1988 its

own Evaluat ion Com m it tee to assist  it  in considering evaluat ion issues. I n 2010, the

division was renam ed - through an adm inist rat ive inst ruct ion6 by the Office of the

President  and Vice President - as “ IFAD’s Office of Evaluat ion” . Henceforth,

however, I OE will be called “ Independent  Office of Evaluat ion of IFAD” . Th is would

capture the broad spir it  of independent  evaluat ion at  IFAD, and be consistent  with

the nom enclature used in several other IFI s that  have a sim ilar independent

evaluat ion out fit 7.

4
A corporate business process’ is a collection of related, structured activities or tasks that produce a specific service or

product for a particular customer. It can also be considered a series of logically related activities or tasks performed to

produce a defined set of results.
5

As set down in the Organisation for Economic Co-operation and Development (OECD)/Development Assistance
Committee (DAC), Principles for Evaluation of Development Assistance (OECD, Paris, 1998), the good practice
standards of the ECG, and the norms and standards of the United Nations Evaluation Group.
6

This instruction introduced new acronyms for all IFAD divisions.
7

For example, the Independent Evaluation Group in the World Bank, and the Independent Evaluation Department in
the Asian Development Bank.
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C. Types of evaluat ions done by I OE

14. In order to fulfil it s purpose, I OE shall conduct  different  types of evaluat ions. These

include corporate level evaluat ions, count ry program m e evaluat ions, and proj ect

evaluat ions. I n addit ion, each year, IOE shall prepare evaluat ion synthesis on

selected topics of im portance to both the Execut ive Board and IFAD m anagem ent .

The num ber and type of evaluat ion conducted annually by I OE will vary from  year

to year based on the I OE work program m e approved by the Board. The definit ion

for the different  type of evaluat ions undertaken by IOE is contained in Annex I  of

the present  policy.

15. Essent ially, corporate level evaluat ions focus on corporate policies, st rategies

and/ or business processes. They cont ribute to the form ulat ion of new policies or

st rategies or im proving key corporate business processes that  are essent ial to

enhance IFAD’s developm ent  effect iveness. CPEs assess the overall partnership

between IFAD and the concerned governm ent  in reducing rural poverty, and

generate building blocks for the form ulat ion of new COSOPs. The approach to

project  evaluat ions entails undertaking the validat ion of project  com plet ion reports

(PCRV)  and a selected num ber of proj ect  perform ance assessm ents (PPAs) .

I I . Evaluat ion principles and operat ional policies

A. I ndependence

16. The IFAD evaluat ion funct ion shall operate in line with internat ionally accepted

principles for the evaluat ion of developm ent  assistance. Forem ost  am ong these is

the principle that  the evaluat ion process should be im part ial and independent  from

both the policy-m aking process and the delivery and m anagem ent  of developm ent

assistance.

17. Independence is achieved where evaluat ion act ivit ies are independent  from

m anagers responsible for program m e design, m anagem ent  and im plem entat ion.

This m eans that , consistent  with the decision of the Governing Council, the

evaluat ion funct ion shall be separate from  IFAD’s m anagem ent , and shall report  t o

the Execut ive Board.

18. Budget appropriat ion for evaluat ion is another im portant  dim ension of

independence. I OE’s annual budget  shall therefore be presented separately to the

Execut ive Board for it s considerat ion and t ransm it tal to the Governing Council for

final approval.

19. The I OE shall have the authority to select  evaluators and consultants, form ulate

and approve their term s of reference ( TOR) , and m anage the hum an resources

em ployed in the division. This authority is an important  dim ension of independent

evaluat ion. So too is the authority by I OE to:  ( i) select  proj ects, program m es and

policies for evaluat ion and form ulate the work program m e;  and ( ii) revise and issue

evaluat ion report s after discussion with relevant  partners.

20. The operat ional policies and procedures set  down in this policy incorporate all of

these aspects of independence:

( i) The I OE Director report s direct ly to the Fund’s Execut ive Board. The Director

I OE will be appointed and rem oved by the Board, upon the recom m endat ion

of the Evaluat ion Com m it tee.

( ii) Director I OE is responsible for devising the I OE st rategic obj ect ives and for

determ ining ways and m eans to achieve them .

( iii) The I OE Director, act ing independent ly of the IFAD m anagem ent , is

responsible for form ulat ing I OE’s annual work program m e and proposed

budgetary appropriat ions.
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( iv) The I OE Director has the authority to issue final evaluat ion reports direct ly

and sim ultaneously to the Execut ive Board, the President  and other partners,

and disclose them  to the general public without  prior clearance from  anyone

outside I OE.

(v) The President  of IFAD shall delegate to the I OE Director authority to m ake all

personnel and operat ional decisions concerning I OE staff and consultants in

accordance with the rules laid out  in the current  Evaluat ion Policy and other

IFAD rules as applicable.

21. Notwithstanding it s organisat ional and behavioural independence enshrined in this

Evaluat ion Policy, as an integral division within the overall organisat ional st ructure

of IFAD, I OE shall be ent it led to benefit  from  the sam e support  services (e.g., in the

area of hum an resources, adm inist rat ion, financial services, inform at ion technology,

com m unicat ion, and others)  provided to all other departm ents and divisions, in

accordance with prevailing rules and regulat ions. IOE will ensure that  it  follows the

required obligat ions expected from  all IFAD divisions.

B. Accountability

22. IFAD recognizes that  one m ain purpose of evaluat ion is to prom ote accountabilit y .

I t  does so by com m it t ing I OE to tell the t ruth and tell it  the way it  is to IFAD’s

Execut ive Board and the Managem ent  as well as the public at  large. Accountabilit y

in this context  refers to the assessm ent  of developm ental results, the im pact  of

developm ent  assistance and the perform ance of the part ners involved, in part icular

IFAD and the concerned Governm ent .

23. Accountabilit y is considered as a necessary first  step in the learning process.

System at ic independent  evaluat ion of com pleted proj ects and past  and ongoing

policies and st rategies is indispensable if IFAD is to learn from  its exper ience, both

posit ive and negat ive, and im prove its future effect iveness.

24. Accountabilit y through evaluat ion analysis requires a r igorous m ethodology for the

assessm ent  of developm ental results and im pacts and the perform ance of the

partners concerned. I t  also requires that  successes, unexpected results,

short com ings and failures highlighted during the evaluat ion be disclosed to relevant

partners and the general public without  interference from  any vested interest .

25. Moreover, the accountabilit y of an internat ional financing inst itut ion as a whole is

facilitated if the results of individual evaluat ions can be aggregated and

consolidated at  the organizat ional level. This allows a bet ter analysis of the

effect iveness of a given developm ent  organizat ion and of the cross-cut t ing issues

and challenges that  im pinge on its overall perform ance.

26. These aspects of accountabilit y are reflected in the following operat ional policies:

( i) Every year IOE shall evaluate on a num ber of COSOPs/ count ry program m es,

as well as key IFAD policies, st rategies and corporate business processes. In

addit ion, IOE shall undertake project  evaluat ions in the form  of:  ( i)  validat ion

of all PCRs com pleted in a given year;  and ( ii)  project  perform ance

assessm ent , undertaken for a selected num ber of projects previously exposed

to PCR validat ion by I OE.

( ii) The President  shall ensure that  IFAD officials and IFAD-assisted proj ects

prom pt ly provide all docum ents and other inform at ion required by I OE, and

part icipate and cooperate act ively in the evaluat ion process.

( iii) The I OE Director shall issue evaluat ion report s t o the President  and the Board

without  prior clearance from  anyone outside IOE.

( iv) I OE shall ensure that  all evaluat ion reports and other evaluat ion products are

disclosed to the public and dissem inated widely using elect ronic and other

m edia.
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(v) I OE shall work with an evaluat ion m anual8 that sets out  the m ethodology and

processes that  the division will apply in the assessm ent  of the results of IFAD

policies, st rategies and operat ions. The m anual will be considered a “ liv ing

docum ent ” , and further developed as and when needed to capture any

enhancem ents to IOE’s evaluat ion m ethods and processes based on

internat ional good pract ices and state of the art  thinking.

(vi) The evaluat ion m anual shall be the basis for the Annual Report  on the Results

and Im pact  of IFAD Operat ions (ARRI ) . This report shall present  a

consolidated picture of results and im pact  achievem ent , and a sum m ary of

cross-cut t ing issues and learning insights on the basis of evaluat ions

undertaken in the previous year.

(vii) An Agreem ent  at  Com plet ion Point  will be prepared for each corporate level

and count ry program m e evaluat ion done by I OE. The Agreem ent  at

Com plet ion Point  will contain a sum m ary of the m ain evaluat ion f indings and

recom m endat ions that  I FAD m anagem ent  and the concerned governm ent

agree to adopt  and im plem ent  within specific t im efram es. I OE will facilitate

the preparat ion of the Agreem ent  at  Com plet ion Point 9.

C. Partnership

27. I OE has num erous partners (e.g., t he IFAD Managem ent , the Execut ive Board and

Evaluat ion Com m it tee, recipient  Governm ents, donor organisat ions, and others)

that  have a stake in a part icular evaluat ion. Establishing a const ruct ive partnership

between I OE and its partners, in part icular recipient  count ries and IFAD operat ions,

is essent ial both for generat ing evaluat ion recom m endat ions and for ensuring their

uptake and ownership. Given the value of partnership, IOE intends to m ake respect

for the partners whose perform ance it  is called upon t o evaluate a m ain principle of

it s evaluat ion work.

28. The IFAD evaluat ion policy, it s procedures and inst rum ents aim  at  the appropriate

engagem ent  of partners in the evaluat ion process, while safeguarding the

independent  role of I OE. IOE rem ains, however, solely responsible for producing

the evaluat ion report  and its findings. The following policies and pract ices support

partnership:

( i) At  the beginning of every evaluat ion, I OE will ensure that  the evaluat ion

process is understood, is t ransparent  to all partners and includes a t im etable

agreed with them . In this regard, I OE will share the draft  evaluat ion approach

paper ( see paragraph 41) 10 with the IFAD m anagem ent , the Governm ent

concerned and other evaluat ion partners, as required, to solicit  their

com m ents and develop ownership from  earlier on in the process. The draft

approach paper for corporate level evaluat ions will also be discussed with the

Evaluat ion Com m it tee of the Execut ive Board before they are finalised.

( ii) I n line with internat ional good pract ices in evaluat ion, IOE will share draft

evaluat ion report s with all concerned for purposes of obtaining com m ents, in

part icular on possible factual errors and inaccuracies.

8
The current evaluation manual (see EC 2008/informal seminar/ W.P.2/Revi.1) was considered by the Evaluation

Committee in December 2008, and thereafter issued by IOE in 2009. Following the Peer Review, IOE expanded the
manual to include dedicated indictors for assessing the performance of IFAD-funded projects on gender, climate
change, and scaling up. These indicators were presented to the Evaluation Committee in November 2010, as part of the
progress report on the implementation of the peer review’s recommendations (see document EC 2010/65/W.P.6).
9

The ACP will follow the template and process discussed with the Evaluation Committee at its 65
th

session. See Annex
III of the document EC 2010/65/W.P.6
10

IOE will prepare an approach paper at the outset of each evaluation, which will include an account of the evaluation
objectives, methodology, key questions, process, timelines, deliverables, human resources requirement, communication
and dissemination, budget, etc.
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( iii) To firm  up the partnership aspects of evaluat ion m ent ioned above, IOE will

form  a core learning partnership (CLP)  am ong the m ain users of the

evaluat ion.

29. Going beyond individual evaluat ions, I OE organises a dedicated m eet ing with the

departm ent  head responsible for program m e developm ent  and m anagem ent and all

those involved within IFAD in evaluat ion in a given year , t o capture their feedback

and experiences. I OE also organizes bi- lateral m eet ings with each regional division

and other IFAD organisat ional units in developing the evaluat ion work program m e

for one year and indicat ive plan for the subsequent  two years. Quarterly m eet ings

will be held with the President  and Vice President  to exchange inform at ion and

discuss evaluat ion findings and recom m endat ions.

D. Learning

30. Establishing effect ive feedback loops from  evaluat ion to policy -m akers, operat ional

staff and the general public is considered essent ial if evaluat ion lessons are to be

learned. The I OE shall cont ribute to learning object ives through the following

policies:

( i) After com plet ion of the independent  evaluat ion report ,  IOE facilitates a

process, involving PMD, recipient  count ries, and other partners, through which

the m ain users of the evaluat ion can deepen their understanding of the

evaluat ion findings and recom m endat ions and m ake them  m ore operat ional.

( ii) As one key act ivity related to point  ( i)  above, I OE will organize an in-count ry

nat ional roundtable workshop to discuss with m ult iple partners the results and

lessons em erging from  each CPE. Sim ilarly, a learning workshop will be

organised for each corporate level evaluat ion, at  an appropriate stage in the

process.

( iii) I n addit ion to the evaluat ion report , I OE prepares short , easy - to- read

com m unicat ion products11 on evaluat ion findings and recom m endat ions and

dissem inates them  widely am ong IFAD staff, their developm ent  partners and

the general public.

( iv) Each year, the ARRI  shall include a specific chapter on one learning them e

that  is of im portance for enhancing IFAD’s developm ent  effect iveness. I n this

regard, a dedicated in-house learning workshop on the selected ARRI  learning

them e will be organised with the IFAD m anagem ent  and staff, t o capture their

inputs and define m easures that  can im prove perform ance in the future.

(v) I OE prepares syntheses of exist ing evaluat ion and self -evaluat ion m aterial

that inform  relevant  corporate policies, st rategies and operat ional processes in

IFAD.

(vi) I OE shall engage within in-house qualit y assurance plat form s in the

developm ent  of new policies, st rategies and projects. I n part icular, I OE will be

represented select ively in key plat form s where it  can add value by drawing on

its exist ing evaluat ive knowledge and lessons learned.

(vii) I OE shall review and prepare writ ten com m ents on selected new corporate

policies and st rategies prepared by the IFAD m anagem ent  that  have been

preceded by an independent  evaluat ion on the sam e topic. The review of

corporate policies and st rategies will focus on the internalizat ion of evaluat ion -

based lessons and recom m endat ions. These policies and st rategies together

with IOE com m ents will be discussed in the Evaluat ion Com m it tee, prior  to

their considerat ion by the Board. The IFAD m anagem ent  will m ake available to

11
These include Profiles and Insights, which are 500-700 word brochures. Profiles contain the main findings and

recommendations from an evaluation. An Insight is based on one major learning theme emerging from a country
programme or corporate level evaluation, with the aim of stimulating further debate and reflection amongst development
practitioners on selected themes.
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I OE early draft s of such policies or st rategies, so that  the division can provide

feedback on any specific evaluat ion lessons that  should be included during the

preparat ion of the policy or st rategy.

(viii) I OE will be an act ive m em ber in IFAD’s com m unit ies of pract ice on knowledge

m anagem ent . Moreover, it will part icipate in knowledge fairs held by the

m anagem ent and organise as hoc sem inars and workshops to prom ote t im ely

feedback of evaluat ion findings and lessons learned.

( ix) Through the above act ivit ies ( i)  to (vii i)  and other init iat ives, IOE shall ensure

that  it  cont r ibutes to advancing IFAD’s knowledge m anagem ent  object ives.

31. For the purpose of ensuring appropriate follow up the following procedures for

establishing effect ive feedback loops shall be observed:

( i) The President shall ensure that  evaluat ion recom m endat ions found to be

feasible by users are adopted at  the operat ional, st rategic and policy levels

(as appropriate) . Accordingly, agreed evaluat ion recom m endat ions are

recorded in the PRISMA and t racked by the Managem ent  as well as the

Execut ive Board. IOE will prepare and share it s writ ten com m ents on the

PRISMA with the Evaluat ion Com m it tee and Execut ive Board.

( ii) I OE shall provide com m ents to the President for the im provem ent  of self-

evaluat ion system s and products, including the Report  on IFAD’s Developm ent

Effect iveness (RI DE)  that  is presented by the Managem ent  to the Board.

( iii) The Evaluat ion Com m it tee shall report  t o the Execut ive Board on specific

evaluat ion issues, and the lat ter provides feedback to IFAD Managem ent .

32. Com m ensurate with it s resources and priorit ies, I OE will engage select ively in

evaluat ion capacity developm ent  in recipient count ries. Am ong other issues, this

will entail act ivit ies ranging from  providing t raining to governm ent  staff and other

in-count ry partners in m ethods and processes related to evaluat ion of agriculture

and rural developm ent  operat ions, facilitat ing part icipat ion of governm ent

representat ives as observers in IOE evaluat ion m issions and in count ry workshops,

and use of nat ional consultants and inst itut ions for independent  evaluat ion work.

Part  tw o: I m plem entat ion Procedures and

Arrangem ents

These procedures and arrangem ents span the ent ire evaluat ion cycle from  the

form ulat ion of the I OE work program m e and budget  to the finalizat ion and disclosure of

evaluat ion reports, including hum an resources m anagem ent  and audit ing . They are the

m eans by which the policy fram ework described in Part  One of this docum ent  is

im plem ented in pract ice.

I . Annual w ork program m ing and budget ing

A. W ork program m e and budget  form ulat ion process

33. W ork program m e. Each year, IOE, while retaining it s final authority to decide on

the content  of it s proposed annual work program m e, will register the interest  of it s

partners and prepare an annual work program m e for independent  evaluat ion,

together with an indicat ive work plan for a further period of two years. This work

program m e shall be based on the select ion of a crit ical m ass of evaluat ions that ,
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according to IOE, is required for prom ot ing accountabilit y and learning in IFAD as

well as for the preparat ion of the ARRI .

34. Every work program m e shall include a m ix of different  types of evaluat ion

(described in Annex I ) ,  including Corporate Level Evaluat ions and Count ry

Program m e Evaluat ions as well as project  evaluat ions in the form  of Project

Com plet ion Report  Validat ion and Project  Perform ance Assessm ent s. I OE shall also

prepare evaluat ion syntheses, which will ident ify and capture evaluat ive knowledge

and lessons learned on a certain topic from a variety of evaluat ions produced by

IFAD and the evaluat ion units of other organizat ions. These syntheses will be

supplem ented by lessons from  academ ic literature and targeted interviews to

prom ote learning and the use of evaluat ion findings.

35. I OE shall include an appendix in it  work program m e and budget  docum ent

providing the criteria used to set  priorit ies for inclusion of evaluat ions in the work

program m e, list ing the requested evaluat ions that  were not  included, and

evaluat ions included in the previous work program m e approved by the Execut ive

Board that  were dropped or deferred.

36. Budget . I n order to allow IOE to link it s resource requirem ent  to the specific

results it  aim s to achieve in a given year, according to a coherent  results chain, I OE

shall prepare a draft  results-based annual budget . The results chain, and the

achievem ents against  established targets, shall be described in the annual IOE

work program m e and budget  docum ent .

B. W ork program m e and budget  approval process

37. The annual work program m e of the IOE shall be approved by the Execut ive Board.

For that  purpose the IOE Director shall form ulate the annual draft  evaluat ion work

program m e and a draft  budget . A high- level preview of the draft work program m e

and draft  budget  will be presented to the Execut ive Board. Based on the feedback

received, IOE shall subm it  a detailed work program m e and draft  budget  to the

Evaluat ion Com m it tee, which m ay provide further feedback.

38. The levels of the IOE com ponent  and IFAD’s adm inist rat ive budgets will be

determ ined independent ly of each other.

I I . Devising the evaluat ion approach
39. As a first  step for every corporate level and count ry program m e evaluat ions, I OE

shall prepare an approach paper. The lat ter shall out line the evaluat ion’s

background and rat ionale, object ives, key quest ions and m ethodology and process,

t im efram es, hum an resources, and com m unicat ion and dissem inat ion act ivit ies. I t

shall also include an evaluat ion fram ework as part  of the annex, which coherent ly

links the evaluat ion object ives to key quest ions and sources of data and

inform at ion.

40. All evaluat ions by I OE shall follow the m ethodological fundam entals and processes

set  forth in it s evaluat ion m anual. IOE shall require the evaluators to ensure that

the m ethods and processes in the m anual are adequately custom ised – as needed -

to reflect  the specific circum stances of the policy, st rategy or operat ion being

evaluated.

41. While preparing the approach paper, I OE shall ident ify the m em bers of the CLP,

which consists of the m ain users of evaluat ion. The role of the CLP shall be to

enhance the qualit y of t he evaluat ion, as well as to build ownership am ong key

partners in the evaluat ion process and its outcom es.

42. CLPs shall be form ed for corporate level and count ry program m e evaluat ions. CLPs

for corporate level evaluat ions shall norm ally be const ituted m ainly with

part icipants from  within the IFAD m anagem ent , given that  such evaluat ions focus

largely on corporate policies, st rategies or business processes. Depending on the
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subject  and com plexity of a part icular corporate level evaluat ion, I OE m ay invite an

external expert (s)  t o be part  of the CLP. The m em bership of CLPs for count ry

program m e evaluat ion shall include representat ives of the IFAD m anagem ent ,

governm ent  authorit ies, donor com m unity, civil society and NGOs, and other m ajor

players in the agriculture and rural developm ent  architecture at  the count ry level.

43. As such, CLP m em bers shall be invited to provide com m ents on m ajor evaluat ion

deliverables, especially the draft  approach paper and draft  final report .  The CLP

shall be invited to part icipate in any m ajor learning workshop organised during the

evaluat ion process. For CPEs, they will also at tend the m ission’s wrap up m eet ing in

the concerned count ry.

I I I . The evaluat ion analysis and report

A. Conduct ing the evaluat ion analysis

44. The overall responsibility for the conduct  of the evaluat ion analysis rests exclusively

with IOE. However, I OE shall engage relevant partners at  appropriate stages of the

evaluat ion process, taking into account  the role of the partners concerned.

45. The IFAD Managem ent  shall ensure that  I OE has access to any source of

inform at ion or docum ents within the organisat ion and the projects that  it  support s.

As required, IFAD Managem ent representat ives shall part icipate and act ively

cooperate in independent  evaluat ion processes m anaged by I OE.

46. Before init iat ing independent  analysis for a corporate level or count ry program m e

evaluat ion, I OE will invite the IFAD Managem ent  ( for CLEs)  and Governm ents ( for

CPEs) to provide a self-assessm ent . This is followed by IOE’s independent  analysis

based on internat ionally accepted evaluat ion criteria, and a m ethodology aim ed at

prom ot ing accountability and learning through im pact  and perform ance

assessm ent .

B. The evaluat ion report

47. The designated I OE lead evaluator will be responsible for m anaging the ent ire

evaluat ion process. S/ he will be responsible for the qualit y and content s of the final

evaluat ion report ,  which should be short  and user - fr iendly. I n assigning a lead

evaluator, I OE Director shall ensure that  the broad spir it  and overall provisions

contained in the conflict  of interest  guidelines for I OE are appropriately applied. 12

48. In order to ensure qualit y of key evaluat ion deliverables, I OE shall undertake

internal peer reviews for all evaluat ions. Mem bers of the internal peer review

process will be assigned from  I OE staff by the division’s Director. I n addit ion, for

corporate level evaluat ions and count ry program m e evaluat ions, IOE will select ively

engage Senior I ndependent  Advisor(s) . They will provide inputs at  key stages in the

evaluat ion process, and at  the end, prepare a short  report at test ing to the qualit y

of evaluat ion outcom e and process followed.

49. Before the report  is issued, I OE will share it  with IFAD m anagem ent  and, whenever

applicable, with the concerned count ry ’s authorit ies and co- financiers (as

appropriate) in order to check facts and accuracy and obtain com m ents.

50. I OE will decide which com m ents should be incorporated in the revised ( final)  report .

As a general rule:

( i) The draft  report  is revised to incorporate com m ents that  correct  factual errors

or inaccuracies.

( ii) I t  m ay also incorporate, by m eans of a note in the report , j udgem ents that

differ from  those of the evaluat ion team .

12
The IOE staff conflict of interest guidelines were discussed with the Evaluation Committee at its 65

th
session and may

been seen in Annex I of document EC 2010/65/W.P.6.
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( iii) Com m ents not  incorporated in the final evaluat ion report  can be provided

separately and included as an appendix to the report .

51. The I OE Director has the authority to issue final evaluat ion reports direct ly and

sim ultaneously to the Execut ive Board and the President , without  prior clearance

from  anyone outside IOE.

52. IFAD m anagem ent m ay receive, com m ent  on and respond to the draft  and final

evaluat ion report s, but  t he President  and other m em bers of IFAD m anagem ent  do

not  have the r ight  to approve, hold back, or otherwise m odify such draft  or  final

evaluat ion report s. The sam e applies to m em bers of the Evaluat ion Com m it tee and

Execut ive Board.

I V. Report ing, com m unicat ion, disclosure and
dissem inat ion

A. Report ing

53. All evaluat ion report s will be subm it ted to the Execut ive Board at  the sam e t im e as

they are forwarded to the President  of IFAD. The reports will be issued in the

original language with English t ranslat ion of the execut ive sum m ary and the

Agreem ent  at  Com plet ion Point .

54. Every year , I OE shall present  the ARRI  to the IFAD m anagem ent , and thereafter t o

the Evaluat ion Com m it tee and Execut ive Board in their Septem ber sessions. The

IFAD m anagem ent  will subm it  it s writ ten response on the ARRI  to the Evaluat ion

Com m it tee and Board at  the sam e t im e.

B. Com m unicat ion, disclosure and dissem inat ion

55. I OE Director and its staff shall have the authority to com m unicate and interact

direct ly with IFAD Execut ive Board m em bers officially and otherwise, in count ry

partners, and others outside the Fund as the divisions deem s appropriate for the

undertaking of evaluat ions. I n this regard, I OE will share any pert inent  inform at ion

related to these interact ions with the IFAD Managem ent .

56. I OE will ensure that  all evaluat ion report s as well as all docum ents presented to the

Evaluat ion Com m it tee will cont inue to be disclosed to the public at  large.

57. On a case by case basis, IOE will issue a Press Release to inform  the wider audience

of the m ain results and lessons from  key evaluat ions. I OE will be responsible for

preparing the Press Release and will not  require clearance from  anyone outside the

division for the contents contained therein. I t  will however seek the support  of

IFAD’s Com m unicat ion Division to draw on their contacts, expert ise and capabilit ies

for the issuance of the Press Releases.

V. Hum an resource m anagem ent

A. Procedure for  select ing and appoint ing Director  of I OE

58. The Director I OE shall be selected by the Board for a single, non- renewable

period of six years.13 The Fund shall enter into a cont ract  with the Director I OE in

accordance with the term s determ ined by the Execut ive Board, which shall be

equivalent  to D-2 rank posit ions at  IFAD. The recruitm ent  process for t he Director

should start  at  least  six m onths before the expirat ion of the incum bent  Director’s

cont ract  or upon receipt  of the incum bent ’s resignat ion, whichever is earlier. The

following procedures will be applied for the select ion and appointm ent  of the

Director I OE:

13
Key elements of the terms of reference of the Director of IOE is attached in Annex II.
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a) The select ion process will be led by a search panel consist ing of three

Execut ive Board m em bers who, for the durat ion of the search panel process

are neither m em bers  of the Evaluat ion Com m it tee nor serving as Convenors

of their respect ive Lists and/ or sub-Lists  ( one each from  Lists A, B and C and

nom inated by the Convenors of the respect ive lists) , and two independent

experts ident ified by the Evaluat ion Com m it tee with recognized evaluat ion

experience (at  least  one of whom  would have experience m anaging an

independent  evaluat ion departm ent ) . A representat ive of IFAD’s senior

m anagem ent  will part icipate in the panel as a non-vot ing m em ber. The

Execut ive Board search panel m em bers will choose a chairperson who shall

not  be one of the independent  experts nor the m anagem ent  representat ive.

b) IFAD Managem ent shall provide adm inist rat ive and legal support  and advice

to the search panel. Such support  and the recruitm ent  process and

procedures should be consistent  with established IFAD policies, rules, and

procedures to the extent  that  they are not  superseded by the provisions of

the Evaluat ion Policy.

c) The search panel shall develop the posit ion descript ion and ensure that  the

posit ion is advert ised. A professional headhunt ing firm  m ay be engaged to

help ensure that  a slate of well-qualified candidates is provided to the panel.

The search panel will decide whether to engage a professional headhunt ing

firm  and approve the select ion of the firm .

d) From  the applicants obtained either through advert ising or a professional

headhunt ing firm  or both, the search panel will draw up a short  list  of

candidates, interview and assess them , and rank them  in order of m erit .

e) The search panel will request  the Hum an Resources Division to verify that  the

academ ic and professional credent ials of those candidates short - listed for

further considerat ion are valid before proceeding with it s assessm ent  of the

short listed candidates. Subject  to their agreem ent , personal and professional

references of short listed candidates will also be checked at  this stage by the

Hum an Resources Division or the professional headhunt ing firm  at  the search

panel’s direct ion. Otherwise, the search panel will request  the Hum an

Resources Division or the professional headhunt ing firm  to carry out  reference

checks after the search panel has ident ified it s preferred candidate, with the

results m ade available to the search panel before it  com pletes it s work.

f) After the search panel com pletes it s work, the Chairperson of the panel will

consult  with the IFAD President  to obtain her/ his views with respect  t o t he

recom m endat ions of the Search Panel.

g) The search panel will then prepare a report  on it s work, which the Chairperson

of the Search Panel will present  t o a special/ dedicated session of the

Evaluat ion Com m it tee. This report will clearly m ent ion the views of the

President with respect  t o the suitabilit y of the recom m ended candidates, the

order in which they are ranked, and any other concern the President  m ay

have about  the candidates. Thereafter,  the Com m it tee will endeavour to

arrive at  a consensus on the ranking of candidates in order to present  in the

Com m it tee’s report  t o t he Execut ive Board, as far as possible, the unanim ous

views of Com m it tee m em bers. I n the event  the Com m it tee cannot  reach a

consensus, it  should provide along with the list  of candidates a report  set t ing

out  the different  views expressed in the Com m it tee and an explanat ion of why

it  has been unable to reach agreem ent  or,  if it  deem s none of the candidates

qualified, why the search process should be restarted. This report , which shall

be approved by all part icipat ing Evaluat ion Com m it tee m em bers, will

const itute the official record of the Evaluat ion Com m it tee’s m eet ing. Report ing

to the Board on this m at ter shall be governed by Rule 2.3 of the Term s of

Reference and Rules of Procedure of the Evaluat ion Com m it tee. For the
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purposes of the Evaluat ion Com m it tee m eet ing(s)  dedicated to considerat ion

of the search panel’s report ,  Rule 2.5 of the Term s of Reference and Rules of

procedure of the Evaluat ion Com m it tee shall be suspended.

h) The Execut ive Board will deliberate on the suitabilit y of the candidates

subm it ted by the Evaluat ion Com m it tee taking into due account  the

President ’s views. The Board m ay decide to endorse the recom m endat ion of

the Com m it tee, select  a different  candidate from  am ong those proposed by

the Evaluat ion Com m it tee, or request  the Evaluat ion Com m it tee to re- start

the search process in case it  concludes that  none of the candidates are

suitably qualified.

i) After the Execut ive Board has taken a decision on the candidate to select  as

Director I OE, the President  or his/ her representat ive will m ake an

em ploym ent  offer to the candidate and the President  will m ake the form al

appointm ent .

j ) I n the process of recruit ing and select ing the I OE Director, search panel

m em bers m ust  avoid any situat ion that  poses an actual conflict  or the

potent ial for or the appearance of a conflict  between their individual interests

and the perform ance of their official dut ies. Considerat ions for ident ifying and

handling conflicts of interest  are set  out  in Annex I I I .

k) I f the posit ion of Director falls vacant , the Deputy Director will be appointed

as Interim  Officer- in-Charge, pending the assum pt ion of dut ies of a Director,

unless otherwise decided by the Execut ive Board. Should the Deputy Director

not  be available to serve for any reason, the Chairperson of the Evaluat ion

Com m it tee, in consultat ion with the President , will appoint  one of the senior

Evaluat ion Officers to serve as Tem porary Officer - in-Charge. I f a longer- term

Interim  Officer- in-Charge is required, the Chairperson of the Evaluat ion

Com m it tee, after consultat ion with the m em bers of the Evaluat ion Com m it tee,

with the support  of IFAD m anagem ent  and the Tem porary Officer - in-Charge,

and in consultat ion with the President , will ident ify and appoint  such an

individual.

l) The Director I OE shall not  be eligible for other staff posit ions in IFAD upon the

com plet ion of his or her term .

B. Grounds and procedures for  dism issing the Director  I OE

59. The Execut ive Board m ay term inate the appointm ent  of Director IOE on one of the

following grounds, which, in the case of a staff m em ber of IFAD would warrant  the

staff m em ber’s dism issal:

( i) I n case of serious unsat isfactory conduct ;

( ii) I f the Director I OE is considered to have abandoned his\ her posit ion or has

not  taken up the posit ion to which s/ he is assigned;

( iii) I n case of cont inuous unsat isfact ory perform ance;

( iv) if the Director I OE is unable to perform  his/ her dut ies for health reasons;

and

(v) I f the Director I OE is no longer a nat ional of a Mem ber of the Fund.

60. In any event , dism issal would entail writ ten docum entat ion containing due not ice

about  the reasons for dism issal with an opportunity for staff to contest  the reasons.

61. Unless specifically decided otherwise, IFAD will use procedures developed in

accordance with the agreed term inat ion provision in rules, regulat ions and

procedures applicable to the staff of IFAD.
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62. The recom m endat ion for dism issal shall be m ade to the Execut ive Board by the

Evaluat ion Com m it tee, after hearing the person concerned and seeking the advice

of the President  on the legal, adm inist rat ive and other relevant aspects of the

m at ter.

63. The decision taken by the Board will be duly com m unicated by the President  to the

Director of I OE.

64. Norm al IFAD procedures will be followed for any integrity invest igat ions related to

the Director of IOE with the results considered by the Execut ive Board. Following

this considerat ion, and unless otherwise decided by the Execut ive Board, the

President  will determ ine the appropriate disciplinary m easures, if any, in line with

the applicable rules and procedures followed for all other IFAD staff, with the

except ion of dism issal, which shall be decided by the Execut ive Board.

C. Principles for  the annual perform ance review  of Director  I OE

65. The following principles will apply with respect  t o the annual perform ance review of

the IOE Director.

a) The perform ance of Director IOE shall be reviewed once a year by the Chair of

the Evaluat ion Com m it tee.

b) The procedures used for the annual perform ance assessm ent  and for

determ ining the related salary increase of Director I OE should be the sam e as

those used for other division heads.

c) The chair of the Evaluat ion Com m it tee m ust consult  with and seek feedback

from  the other m em bers of the Evaluat ion Com m it tee.

d) The chair of the Evaluat ion Com m it tee m ust  also consult  with the President  of

IFAD, who will provide his/ her feedback to the Com m it tee Chair in the form  of

writ ten com m ents.

e) The Com m it tee Chair m ay also consult  with other m em bers of the IFAD’s

Managem ent , as required, and whoever else s/ he deem s necessary as input

into the perform ance assessm ent .

D. I OE staff and consultants

66. Subject to the budgetary appropriat ions approved by the Governing Council and the

work program m e approved by the Execut ive Board, the Director shall determ ine the

size, organize, and direct  the workforce of IOE.

67. For that  purpose, the President  will delegate authority to m ake all personnel and

operat ional decisions concerning I OE staff and consultants to I OE Director,  in

accordance with the provisions contained in this policy as well as other applicable

IFAD rules covering hum an resources. Within these rules, the Director will have

authority for m anaging I OE personnel, their work plans and the dem ands on their

t im e.

Staff

68. I OE staff will be considered IFAD staff. As such IFAD staff rules and procedures will

be applicable to IOE staff.

69. I OE staff will be ent it led to seek em ploym ent  in other units of IFAD. IFAD

m anagem ent will t reat  I OE staff who m ay apply for posit ions outside I OE as other

IFAD staff, and t reat  requests for rotat ion in accordance with IFAD staff rules and

procedures.

70. The Director I OE and t he IFAD Managem ent  will encourage staff rotat ion to

st rengthen cross- fert ilisat ion of evaluat ion and operat ional knowledge.

71. For the appointm ent of I OE staff ( except the Deputy Director) :
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a) The Director of I OE, will const itute an interview panel chaired by t he I OE

Deputy Director. The panel will include the following m em bers:  Associate Vice

President , Program m e or his/ her designee, Director , IFAD Hum an Resources

Division or his/ her designee, representat ive of t he staff associat ion (as a non -

vot ing m em ber) , and an external evaluat ion expert .

b) Before the report  of the interview panel is forwarded to the Director IOE, t he

President  will establish an appointm ent  board tasked to undertake the due

diligence to ensure that  the appointm ent process led by the IOE Director has

adequately followed the procedures laid down in this Evaluat ion Policy as well

as applicable IFAD rules and procedures. The due diligence process will be

rest r icted to ensuring that  the required rules have been followed in issuance

of the corresponding vacancy announcem ent , screening of applicat ion to

generate the long and short list  of candidates, and the interview panel

com posit ion and overall process including review of references and annual

perform ance evaluat ions.

c) Except  in such cases where the outcom e of the due diligence process requires

correct ive m easures, the I OE Director will take a decision on the

recom m endat ion of the interview panel and convey the sam e to the President

who will accordingly inst ruct  the Director of Hum an Resources to m ake the

form al appointm ent .

72. For the appointm ent  of I OE’s Deputy Director,  t he sam e provisions will apply as for

all IOE staff out lined in paragraph 71 above, with the following adjustments to the

process:

a) In consultat ion with the Director of IFAD’s Hum an Resources Division, the

Director I OE will select  a recognised external evaluat ion expert  to chair the

I OE interview panel.

b) Before taking his/ her decision, the Director I OE should consult with the

President  and, at  his discret ion, with any m em ber of Managem ent , t o seek

their views on the short listed candidates.

73. The Director of I OE will be responsible for m anaging the perform ance of I OE staff

and will follow standard IFAD perform ance evaluat ion procedures in assessing the

perform ance of I OE staff. The Director will be responsible for the final annual

assessm ent  of I OE staff and will inform  the Director of the Hum an Resources

Division the outcom es of such assessm ent .

74. The Director of I OE will have the authority to recom m end prom ot ions of I OE staff in

accordance with IFAD rules and procedures for staff prom ot ion. IFAD’s Prom ot ion

Board will carry our due diligence to ensure that  IFAD rules and procedures are

followed. Thereafter,  the Director of Hum an Resources will im plem ent  the

recom m endat ions of the Director of I OE.

75. Dism issal of IOE will follow IFAD rules and procedures applicable for the dism issal

of IFAD staff.

Consultants

76. I OE will have the autonom y to form ulate the term s of reference for consultants,

ident ify the m ost  suitable consultants, and to supervise their work. To that  effect ,

in the sam e way as the heads of departm ents in IFAD, and following the applicable

procedures, the Director I OE shall be authorized to engage the services of

consultants and other vendors deem ed necessary for the perform ance of the

funct ions of the IOE.

77. Cont racts for IOE consultants will follow the applicable IFAD rules and procedures

for the recruitm ent  of consultants. The select ion of I OE consultants will be governed
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by writ ten guidelines within the Office of Evaluat ion, which aim  to prevent  any

conflict  of interest .

78. The Director of Hum an Resources Division will approve I OE’s requests for recruit ing

and cont ract ing consultants, after a due diligence process with the goal of ensuring

that  the cont racts of consultants proposed by I OE have follow the procedures laid

down in this Evaluat ion Policy and applicable IFAD rules and procedures.

79. Except  in such cases where the outcom e of the due diligence process requires

correct ive m easures by Director of Hum an Resources Division, IFAD’s Hum an

Resources Director will proceed with the issuance of the proposed consultancy

cont ract .

VI . Audit  and invest igat ion

80. Audit . I OE’s budget  and expenditure shall be included in the regular annual

external audit  of IFAD’s accounts. The Evaluat ion Com m it tee m ay com m ission

external budget  reviews of I OE as well as ad hoc audits of I OE’s com pliance with

various IFAD policies.

81. For any special audit  of I OE proposed by the Managem ent , the Managem ent  shall

consult  with the Evaluat ion Com m it tee, which, in consultat ion with the Chair of the

Audit  Com m it tee, m ay agree to the proposed audit , veto the proposed audit  or

prescribe an external audit  in lieu of an audit  undertaken by the Office of Audit  and

Oversight . The President  has the r ight  to appeal to the Execut ive Board if the

Managem ent ’s proposal is rejected.

82. I nvest igat ion. The I OE Director and staff are held to the sam e integrity standards

as all other IFAD staff,  and subject  to integrity invest igat ions if the need arises. The

President  has the authority to init iate invest igat ions through the Office of Audit  and

Oversight  of the act ivit ies or conduct  of the Director of IOE or the staff of I OE, with

the results considered by the Execut ive Board . Following this considerat ion, and

unless otherwise decided by the Execut ive Board, the President  will determ ine the

appropriate disciplinary m easures, if any, in line with the applicable rules and

procedures followed by IFAD for all other IFAD staff,  with the except ion of dism issal

of the IOE Director,  which shall be decided by the Execut ive Board.

Part  three: I FAD’s Self Evaluat ion System
This part  of the docum ent  sum m arizes the purpose and key policy provisions related to

the self-evaluat ion system  that  affect  the funct ioning of I FAD’s independent  evaluat ion

system .

I . Definit ion and purpose of I FAD’s self- evaluat ion
system

83. Self-evaluat ion is an evaluat ion by those who are ent rusted with the design and

delivery of a developm ent  intervent ion14. IFAD’s self-evaluat ion system  is therefore

m aintained by the Managem ent , with the Program m e Managem ent  Departm ent

playing the m ost  prom inent  role in the process.

84. The purpose of IFAD’s self-evaluat ion system  is to ensure the perform ance

assessm ent  and generat ion of lessons, based on a review of all COSOPs and

projects financed by IFAD.

85. A well- funct ioning self-evaluat ion is also essent ial to facilitate independent

evaluat ions by I OE, just  as a reliable account ing system  is for audit ing purposes.

14
Definition from the OECD/DAC Glossary of Key Terms in Evaluation and Results Based Management.
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I I . Key policy provisions

86. The m anagem ent  will ensure that  adequate hum an and financial resources ar e

allocated to the im plementat ion of a well - funct ioning m anagem ent ’s self-evaluat ion

system  across the Fund.

87. I OE will undertake specific evaluat ion devoted to assessing the design and

funct ioning of the self-evaluat ion system , or any of it s com ponents, as decided by

the Execut ive Board.

88. At  the im pact  level, which will be the m ain focus of the evaluat ions and reviews

undertaken IOE, the self-evaluat ion system , at  the project , count ry program m e and

corporate levels, will cover the sam e evaluat ion criteria and quest ions and rat ings

system , as enshrined in the IOE Evaluat ion Manual. This will allow both the IFAD

m anagem ent  and I OE to assess perform ance using a com m on m ethodology, which

in turn will enable the determ inat ion of the “net  disconnect ”  in report ing on results

generated, respect ively, through IFAD’s independent  and self -evaluat ion system s.

89. In this regard, IOE and the IFAD m anagem ent  will develop a harm onisat ion

agreem ent 15, which will specify the precise areas that  require adjustm ent  in the

self-evaluat ion system  to ensure full alignm ent  with IFAD’s independent  evaluat ion

system . The harm onisat ion agreem ent  will be revised periodically, as required, to

ensure that  the provisions above can be sat isfied at  all t im es.

90. The IFAD Managem ent  will provide I OE unrest r icted and t im ely access to all

inform at ion, data and reports generated through the self -evaluat ion system . IFAD

m anagem ent  will facilitate the independent  evaluat ion process in a way that  will

encourage governm ent  authorit ies to ensure that  I OE has access to the required

inform at ion, data and reports generated by them  in relat ion to IFAD- funded count ry

program m es and proj ects.

91. The Managem ent  will produce an annual Report  on IFAD’s Developm ent

Effect iveness, which will be discussed in the Evaluat ion Com m it tee and Execut ive

Board with IOE’s writ ten com m ents thereon.

92. Under this revised Evaluat ion Policy the Evaluat ion Com m it tee of the Execut ive

Board will cont inue to act  as an advisor t o the Execut ive Board on evaluat ion issues

and play an im portant  role, inter alia, in:  ( i)  assist ing the Board in exercising

oversight  over IFAD m anagem ent  and the I OE;  ( ii) enhancing the ability of the

Board to assess the overall qualit y of the im pact  of the IFAD program m es and

projects, fort ify the Board’s knowledge of lessons learned in IFAD program m es and

projects, and sat isfy it self that  the Fund has an effect ive and efficient  evaluat ion

funct ion.

93. The role of the Evaluat ion Com m it tee will be further elaborated in the revised

Term s of Reference and Rules of Procedure of t he Evaluat ion Com m it tee.

15
The first harmonisation agreement between IOE and the IFAD Management was signed in 2006.

Part  four: The Role of the Evaluat ion

Com m it tee

This part  of the Evaluat ion Policy provides an overview of the

oversight  role of the Evaluat ion Com m it tee of I FAD’s Execut ive Board.
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Types of evaluat ions conducted by I OE

Project  Evaluat ions

1. I OE’s approach to project  evaluat ions consists of undertaking project  com plet ion

report  validat ions (PCRV)  and proj ect  perform ance assessm ents (PPAs)  based the

project  com plet ion reports prepared by the respect ive governm ent  and IFAD

m anagem ent . The purpose of PCRVs and PPAs is to assess the results and im pact  of

IFAD- funded projects and to generate findings and recom m endat ions that  can

inform the other projects funded by IFAD. PCRVs and PPAs are undertaken after the

com plet ion of the operat ion being evaluated.

2. I OE will validate a selected num ber of project  com plet ion reports prepared in a

given year. PCRVs will not  entail any field work and be m ainly based on a desk

review of docum ents. They could include interact ions with the IFAD count ry

program m e m anager and concerned proj ect  staff by elect ronic m eans, as

appropriate.

3. A num ber of proj ects for which a PCRV has been conducted will be selected for a

PPA, based on a clearly defined set  of criteria16. Consistent  with the pract ice in

other internat ional financial inst itut ions, around 20-30 per cent  of projects covered

by PCRVs will be exposed to PPAs. The lat ter will entail a lim ited am ount  of field

work to collect  addit ional data and inform at ion from  in-count ry partners.

Country Program m e Evaluat ions

4. Count ry program m e evaluat ions (CPEs) provide building blocks for the preparat ion

of a new COSOP in the sam e count ry. CPEs essent ially entail an assessm ent  of

three inter- related com ponents including:  ( i)  the project  port folio;  ( ii)  non- lending

act ivit ies, nam ely policy dialogue, partnership building, and knowledge

m anagem ent ;  and ( iii)  COSOP perform ance, in term s of relevance and

effect iveness. The assessm ent  of these three com ponents allows CPEs to generate

an overall appreciat ion of the partnership between IFAD and the concerned

governm ent  in reducing rural povert y. All CPEs include field work.

Corporate- Level Evaluat ions

5. Corporate- level evaluat ions are conducted to assess the results of IFAD-wide

corporate policies, st rategies, business processes and organisat ional aspects. They

are expected to generate findings and recom m endat ions that  can be used for the

form ulat ion of new and m ore effect ive corporate policies and st rategies, as well as

im prove business processes and the Fund’s organisat ional architecture, as required.

Evaluat ion Synthesis

6. Each year, I OE produces few evaluat ion synthesis on selected topics. The m ain aim

of such synthesis is to facilitate learning and use of evaluat ion findings by

ident ifying and capturing accum ulated knowledge on com m on them es and findings

across a variety of situat ions. Synthesising exist ing evaluat ion m aterial allows

evaluat ion evidence to be packaged and fed into the decision-m aking process when

neither the t im e nor resources are available to undertake a full - fledged evaluat ion.

16
These may include: PCRVs where more information and data is required to make an accurate assessment of project

results; innovative projects that offer special opportunities for learning; projects that are likely to be covered by a
forthcoming corporate level or country programme evaluation, etc.
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Key elem ents of the term s of Reference of the Director of
I OE

1. In collaborat ion with the IFAD m anagem ent , t he I OE Director will be responsible for

the im plem entat ion of I FAD’s evaluat ion policy as described in this docum ent . The

IFAD Managem ent  will be specifically responsible for im plem ent ing the provisions

related to the m anagem ent ’s self-evaluat ion system . They will also provide the

necessary environm ent  and support  t o I OE Director for im plem ent ing the policy

direct ives related to IFAD’s independent  evaluat ion.

2. Director I OE’s TOR will incorporate all the responsibilit ies for m anaging I OE as the

independent  evaluat ion funct ion of the Fund in accordance with its rules and

procedures. These responsibilit ies will include, inter alia:

( i) m anaging IOE as an effect ive, efficient  and independent  evaluat ion funct ion

of the Fund;

( ii) developing operat ional policies, st rategies and related inst rum ents to

enhance the independence and effect iveness of the independent evaluat ion

funct ion;

( iii) ensuring high-qualit y professional work by inst itut ing the necessary enabling

environm ent  for and coaching of I OE staff and set t ing qualit y standards for

I OE outputs;

( iv) overseeing the qualit y cont rol of IOE evaluat ion deliverables;

(v) form ulat ing and im plement ing the annual work program m e and budget , and

report ing direct ly to the Execut ive Board on evaluat ion issues;

(vi) com m unicat ing evaluat ion results to partners and the general public;

(vii) ensuring that  evaluat ion knowledge and lessons are fed in a t im ely m anner

into key IFAD’s processes for the form ulat ion of policies, st rategies and

operat ions;

(viii) prom ot ing dialogue and exchanges with the m anagem ent , senior IFAD

officials and Execut ive Board m em bers on evaluat ion issues of crit ical

im portance to the Fund;

( ix) assist ing IFAD’s operat ions and partner count ries in their evaluat ion capacity

developm ent ;  and

(x) represent ing IFAD in the United Nat ions Evaluat ion Group and the Evaluat ion

Co-operat ion Group of the m ult ilateral developm ent  banks.
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Considerat ions for ident ifying and handling conflicts of
interest  in the select ion of the Director of I OE

1. An actual conflict  of interest  involves a conflict  between a search panel m em ber’s

official dut ies as part  of the recruitm ent  and select ion process and his/ her individual

interests that  could im properly influence the perform ance of those official dut ies. A

potent ial or apparent  conflict  of interest  arises when it  could reasonably be

perceived that  a search panel m em ber’s individual interests could im properly

influence the perform ance of his/ her official dut ies, even if this is not , in fact ,  the

case.

2. Specifically, search panel m em bers shall avoid any act ion which m ight  result  in, or

create the potent ial for or the appearance of:

( i) giving unwarranted preferent ial or prejudicial t reatm ent  t o any organizat ion or

person;

( ii) im peding the efficiency of the recruitm ent  and select ion process;

( iii) losing independence or im part ialit y of act ion;

( iv) affect ing adversely the confidence of m em ber count ries or the public in the

integrity of IFAD.

3. I f an actual, potent ial, or apparent  conflict  arises, the search panel m em ber shall

prom pt ly withdraw from  part icipat ion in the recruitm ent  and select ion process and

com m unicate in writ ing to the three List  Convenors and the Chair of the Search

Panel. I n this com m unicat ion, the search panel m em ber shall set  out  the actual,

potent ial, or apparent  conflict  of interest  and seek the List  Convenors’

determ inat ion as to whether he/ she should recuse him self/ herself fr om  the

recruitm ent  and select ion process.

4. I f the Convenors determ ine that  an actual conflict  of interest  exists, the search

panel m em ber shall cont inue such recusal. I f the Convenors determ ine that  a

potent ial or apparent  conflict  of interest  exists, such recusal shall be required where

necessary in the interests of IFAD. I f necessary, a replacem ent  for the search panel

m em ber who has withdrawn shall be nom inated by the appropriate List (s)  or, if the

recused m em ber was an independent  external expert ,  the Evaluat ion Com m it tee

will select  a new independent  expert  as provided for in Sect ion 58 (a)  of the

Evaluat ion Policy.

5. Any m em ber of the search panel m ay also com m unicate in writ ing to the Convenors

and Chair of the Search Panel if he/ she believes that  another m em ber of the search

panel should recuse him self/ herself because of an actual, potent ial, or apparent

conflict  of interest .  Following consultat ion with the search panel m em ber concerned,

the procedure set  out  in paragraph 4 above will be followed.


